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Aural Communications Pilot Project Meeting Notes 
Meeting Date/Time: Wednesday, August 19, 2009, 11:30 a.m.-2 p.m.
Welcome and Introduction 
· Elizabeth Guerra, Washington State Ferries (WSF) OEO Human Resources Coordinator: Meeting moderator provided welcome and intro. 45 minutes for Q&A at end of meeting. Reminded group to identify themselves each time before speaking. 
· Attendees and staff went around the room and for introductions

· John Waldo, Washington-Communications Access Project: 

· This pilot project came about as a result of a lawsuit filed by Wash-CAP. 

· This is the closest I’ve come to a pleasant lawsuit. Working with WSF has been as “smooth as glass.”

· Essentially negotiated a verdict with WSF. Agreed Order: Findings and Conclusions essentially agreed to what would happen if this case went to trial. 

· Elizabeth Guerra: WSF will conduct a six-month pilot test on the Seattle/B.I. route (two vessels), Pier 52 and B.I. terminal.  
· Glad to hear of smooth process with WSF and Wash-CAP, we are committed to access. 
· Ferry system overview: Largest ferry system. 
· Current Access Services: reviewed list of current access services. Established workgroup to address system-wide issues most important access service. 
· Announcements: Emergency announcements made by Licensed Deck Officer in pilot house, not always visible to passengers in passenger areas of vessel. Pilot project goal is to ensure these announcements go out in text format. Every terminal is different, which affect announcements and how they reach customers. 
· Jackie Engler-Morris, Deaf Blind Service Center Program Director: Do you have an alarm system using strobe light or anything like that?
· Marta Coursey, WSF Communications Director: We do not currently have a visual beacon system. It is part of pilot project. Technologically feasible. Also part of new vessel design. 
RFI Review 
· Tim McGuigan WSF Director of Legal Service & Contracts: 

· RFI Review: As a state agency we are required to go through a competitive process to procure technology and install equipment. If the pilot project is successful, are hope it to install on other routes and become a model for other ferry systems, just as SFO is a model for other airports. 
· March 18, issued RFI. This technology is new; let’s see what’s out there. 
· WSF vision: aural announcements converted into text displayed on large monitors. Six RFI responses focused largely on devices such as keyboards, PDA’a etc. This equipment requires pick up and drop off. RFI responses also used combos of pre-recorded and real-time messaging. 
· Became interested in LCD monitors because it ties into our digital advertising program, can use pre-recorded messages and real-time announcements from staff. 

· Our system may be similar to SFO. Legal Services staff contacted ferry systems and airports. Many airports used keyboard based system which will not work for WSF vessels due to nature of work environment and job duties. Learned of SFO Visual Paging System which converts voice into text. 

· Spoke to John Payne of SFO. Wi-Fi based. Voice based. Uses different voices. SFO seemed to represent best of what we’ve seen and may be adaptable to WSF. 

· WSF will issue Request for Proposals (RFP) to vendors and community groups for 6 month pilot project. Seeking your input to help inform development of RFP. 
San Francisco International Airport Visual Paging System

· John Payne, Chief Information Officer San Francisco International Airport (SFO): 
· SFO Visual Paging System: Four pages of materials handed out. What we did, how we did it. 

· SFO has 40 million passengers, 80 labor unions. 

· Began visual paging system in international terminal. Extended program to domestic terminals. 

· 180 visual paging displays. 40” screens. 

· Program designed to meet ADA requirements for ADA paging. 

· Factors: color (3 types of color blindness), font, flashing color (seizures), light. 

· SF mayor’s office and SFO legal department had many consultations prior to development. 

· Talked to community groups about placement of displays in terminal. Where best to display. 

· Goal of system was to cover everything a hearing person would have. 
· Jackie Engler-Morris: Did you look into Braille systems? Do you have Braille accessibility? 

· John Payne: We do have some in elevators, pay phones. It is not ubiquitous throughout terminal. 

· Community groups advised us that knowledge of Braille among blind is dropping and won’t solve this problem. Community said to look beyond Braille. Jan. 2009 law in California, states all self-serve kiosks must be blind accessible. 

· Steve Peck, Telecommunications Relay Service Manager Office of the Deaf and Hard of Hearing: We have a device called DeafBlind Communicator allows communications using Braille over phone line. I will be happy to provide you with more information. DeafBlind Communicator not limited to Braille. Pager can be read, USB port for connectivity to many applications. 
· Jackie Engler-Morris: Want to add that I learned yesterday about the DeafBlind Communicator with connective to Wi-Fi Systems, iPhone, iPod. Possibly, if an announcement was made, it could come up on a device and interrupt whatever we are doing. 
· John Payne: Let’s walk through handouts. 
· Three screen-shots of Visual Paging monitors. White text against black background. Center area is for real-time messaging. Bottom section uses blue background, light blue text for standard messages. Right section for advertising. Top is for SFO logo. Majority of real estate on screen is for real-time messaging. 
· Jackie Engler-Morris: What does screen look like? Does text scroll, does it dissolve. 
· John Payne: 
· Text slowly fades, ads slowly dissolve. 
· Ads are displayed for 20-30 seconds. 
· Takes 2-3 minutes to play thorough all advertisements. 
· Yellow text if for a new page, White text is for an old page. 
· For those with hearing, page is announced three times in one hour. Text coding designed to emulate announcement process. 
· Operational Process: Calls come into SFO Communications Center. Classic 9-1-1 center. Also has dispatch for paging. Calls come into person who does paging. 
· Operator confirms languages, pronunciation, spelling and message, then speaks into communications system IED (Announcement Control System). Speaker annunciates paging message. Short, concise. Goes into IED system. When you hear the announcement, you also see it on the monitor. Can send page to specific “Zones”, terminal, monitors, etc. Omnivex translates audio into visual display and sends to correct zones, monitors, etc. Messages can also go out to entire airport for emergencies such as evacuation. Computer handles color coding of text, and correct time to erase pages. 
· Goal was for seamless and stable system. Completed in Oct. 2007. Very reliable system, no outages so far. 
· SFO system uses Wi-Fi which is connected to server in airport. 
· System enhancements: Revising software to give Marketing Department control of advertisement section of screen. 
· SFO system uses dynamic signage, not just a visual paging system, i.e. advertising, real-time messaging, and static messages. Visual paging system is tied into audio paging system. 

· Handout review: Shows what monitors look like. Can manually input information and bypass audio paging. Rarely used due to reliability of audio feature. Bottom schematic shows technical details. 

· Jackie Engler-Morris: How far away are monitors? How high off the ground? 

· John Payne: Placement was established after several walk-through sessions with community members. Location varies by terminal. Generally high enough to be out of way of touch. Approx. 10’ off ground. Wall mounted. One monitor, sometimes two facing opposite directions. 180 screens throughout terminal, no more than 20’ apart. 40” monitors. Goal was to have screens visible from all angles once you walk into terminal. 

· John Waldo: What is Omnivex, how does it convert aural messages into text? 

· John Payne: Software that does this has been around for years. Software called “DragOn.” Allows you to speak into microphone, digitally records, converts message into binary code, then translates binary code into text. Spoken word converted into text. 
· John Waldo: What about announcements from ferries wheelhouse on the fly?

· John Payne: At SFO, announcements made in controlled environment by select group of trained employees. WSF has many challenges that the vendor will have to solve. Mounting and vibration of equipment, operating environment, personnel, etc. 
· Steve Peck: Regarding Communications Room. We call it CapTel (Captioned Telephone). Phone translates everything caller says into text. 

· Jackie Engler-Morris: Deaf-blind are not able to see. Can you use a paging system to alert deaf or deaf-blind who can’t see?

· Steven Vandor, WSF Information Technology Deputy Director: We do have the capability to send out a page to someone with a device. Would need to determine which device(s) to use. There are challenges to using devices such as how to check them out and ensure they are returned. We will work with vendor on focus of pilot project, and then look at how we can expand or build out complete system that meets this need. 

· Susie Burdick, CEO Hearing, Speech and Deafness Center: Can you add e-mail alert to the Aural Communications System? 

· Steven Vandor: The WSF E-mail Alert system is a human system. Staff type and disseminate alerts. We would have to figure out how to route E-mail Alert through system. SFO system allows employees to bypass aural system and type messages. 

· John Payne: Other challenges to using PDA or handheld equipment. Constantly changing, not the same for everyone, expensive. SFO system was designed so it didn’t have to rely on PDA’s. Must be sensitive about accessibility, unless you are able to give devices to all users. Thank you all for your time today. 
· Tim McGuigan: Are your vendors doing maintenance on system? 

· John Payne: We use traditional support contract. Approx. $50,000 per year or 10% of total contract price. Vendor does this work. Hardware maintenance is nominal. Major expenses: $1.2 million for entire system. Bulk of money is for screens. Heat shortens life of screens because on 24 hour operations. Screen will last 25,000 hours if shut down 4 hours per day. Plan to replace screens every four years. 
· Steven Vandor: Encouraged by looking at technical drawing because SFO system is built on same software, computers, Wi-Fi used by WSF. Infrastructure already in place. WSF will be speaking same language as vendors. 

· Steven Peck: Regarding the RFI process; the proposals you received do not seem to meet the goals of this system. My proposal is to go with large monitors instead of hand-held devices. Recommend testing hand-held devices before placing on vessels. 

· Tim McGuigan: When we published RFI we did not know what we would see from vendors. When we publish RFP we will start from scratch. Broaden to other firms, seek your input and focus RFP on SFO type system. 
· Susie Burdick: Thank you for including community groups in process. Please use us to help disseminate RFP and as a resource. What is timeline for RFP and pilot project implementation? 

· Tim McGuigan: RFP advertised 3-5 weeks. 1-2 month for responses. 
· Marta Coursey: We plan to begin implementation in December 2010 if possible based on vessel maintenance timeline. (Implementation schedule is contingent upon Vessel Maintenance Schedule which is subject to change). For the pilot project we have a planned budget of $400,000 which was not funded by Legislature. 
· John Waldo: Agreed Order does not specify implementation deadline. Cannot control that due to maintenance and USCG issues. What we agreed to is to “work expeditiously.” 

· Jackie Elgler-Morris: Deaf-blind community wants to be included in this pilot project. We want to ensure this project meets the needs of the deaf-blind community. Want to make sure you include DeafBlind Communicator. 

· Toby Olson, Governor’s Committee on Disability Issues and Employment: You are proposing an interesting system. Want to echo Jackie’s statement. Think you should augment system with hand-held devices. Understand challenges of handing out equipment and not getting it back. Can include provisions to address this issue. Also, could have locator inside device that helps locate individual in event of emergency. Could be useful to blind, mobility impaired and others. 

· Penny Allen, President Hearing Loss Association of Washington: Are you aware that Federal Access Board is working with WSF and Staten Island Ferries on accessibility. 

· Maura Johnson, OEO Program Manager WSF: Yes. Access Board had extensive hearings past several years. WSF, Staten Island Ferries agreed to pilot test hand held devices. There are concerns about feasibility of doing this project in ferry systems’ operating environments. 

Next Steps

· Marta Coursey: 
· We captured all of your input and questions and will be considering you part of the community groups. We will keep you apprised of our progress with the RFP and will come to you for feedback with pilot project. 

· This project is one of the primary focuses of the WSF ADA Workgroup. 

· My contact information and Shawn Devine’s contact information is available. Please contact us directly if you have any questions or suggestions. 

· Please ensure we have your contact information as well. 
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